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PART ONE 
SHORT ANSWER QUESTIONS 


e Answer ALL FOUR short answer questions in one of the answer books provided. 

e Each question is worth 15 marks. 

® Begin a new page for each answer. 

e Answers should be between half to one page (depending on handwriting size) and no answer 
should be longer than one page. 

° Dot points and diagrams are acceptable. 

Question 1 

What are the most important challenges when developing and implementing a code of ethics in an 

organisation? 


Question 2 


Explain what a conflict of interest is, and provide two different examples to illustrate the concept. 


Question 3 


Provide an outline of Kohlberg’s theory about the stages of cognitive moral development. 


Question 4 


In your view, what are the three most important ethical issues in marketing and advertising? Briefly 
explain why you nominate those three in particular. 
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PART TWO 
ESSAY 


e The following questions require you to demonstrate your understanding of relevant topic notes 
and other resources, however, it is not sufficient to simply provide a summary of the materials 
you have studied. You are expected to demonstrate that you have thought critically about the 
issues raised and your answer should represent your own carefully considered view supported 
by reasons. 

e Answer ONE of the following questions in a separate answer book. 

e The essay is worth 40 marks. 


Question 1 


When Milton Friedman said that the social responsibility of business is to increase profit, what was he 
suggesting about corporation social responsibility, stakeholder theory and corporate citizenship? 
Explain whether you think that we should accept Friedman’s view, and give reasons for your answer. 


Question 2 


Crane and Matten say that their position is one of pluralism with regard to the different ethical 
theories. Like Crane and Matten, do you think that utilitarianism, deontological ethics, and virtue 
ethics can each make an important contribution to business ethics? Explain your answer. 


Question 3 


If our ethical considerations need to be sensitive to the cultural and religious backgrounds of those 
with whom we work, particularly in an era of globalisation and multiculturalism, does this mean that 
ethical relativism is true? 


Question 4 


Suppose that Dockyard Dominion Pty Ltd is an Australian stevedoring company. All of its employees 
belong to the union. But Margaret Morrigan, the CEO, is very frustrated by the productivity of the 
company’s workforce. Under the current enterprise agreement the workers are supposed to load and 
unload an average of at least 20 containers per hour. At present, however, rates of only around 17 per 
hour are being achieved. Morrigan repeatedly reminds the workforce supervisors that the workers are 
in breach of the agreement. She maintains that a much higher rate is perfectly achievable, and 
frequently emphasizes that stevedoring companies overseas can load and unload around 27 containers 
per hour. The supervisors and the union representatives, however, claim that Morrigan is being 
completely unrealistic. With productivity rates failing to improve, Morrigan enacts the following plan. 
Question 4 continues on the next page 
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First, Morrigan restructures the company and returns a considerable amount of ‘surplus capital’ to the 
company’s shareholders. The purpose of this is to ensure that unless the company’s workforce meets 
the minimum productivity targets as outlined in the enterprise agreement, the viability of the company 
will be threatened. 


Second, Morrigan seeks legal advice and is assured that if the company’s current workforce does 
continue to fail to meet the minimum productivity targets, then the company can indeed be declared 
insolvent, and all existing employment contracts can be terminated. 


Third, Morrigan arranges for an alternative, non-unionized workforce to be secretly trained overseas. 
She expects that within six months the members of this alternative workforce will have learned all the 
techniques of ‘world’s best practice’ and will be ready, if called upon, to commence work in 
Morrigan’s new replacement stevedoring company, Executive Logistics, Pty Ltd. 


Fourth, Morrigan tells the workforce that unless the company’s workforce starts to consistently meet 
the minimum productivity targets as outlined in the enterprise agreement, many of them, if not all, 
will lose their jobs. 


Based on Morrigan’s plan and the circumstances that she faces, how would you evaluate her business 
ethics? Be sure to explain what you think the most important issues are. 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 
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